MINUTES OF A MEETING OF THE FULL GOVERNING BODY 
0F BOLLINGTON ST JOHN’S CHURCH OF ENGLAND PRIMARY SCHOOL ON MONDAY 6TH MARCH 2017

Governors Present:         Mel Walker (MW)               Head Teacher
                                           Michael Akerman (MA)      Chair of Governors
                                           Frances Arnott (FA)
                                           Canon Veronica Hydon (VH)
                                           Tess Phillips (TS)
                                           Charlotte Simpson (CS)
                                           Faye Daly (FD)
                                           Ellen Watson (EW)
                                               
Also in attendance:	Maria Wilson (MAW)          Clerk to the Governors
                                           Cherrie Creager (CG)        Governance Officer
                                                          Mike Harris (MH)               School Governance & Liaison                         
                                                  Manager
                                           Mark Bayley (MB)              Head of Service


PART ONE – NON-CONFIDENTIAL BUSINESS





	
	
	Actions

	
	CONTEXT: To welcome Governors and inaugurate the new Governing Board
MB welcomed all governors to the first meeting of the Bollington St John’s (BSJ) Governors’ meeting. 

He explained that the meeting would be conducted along the same lines as the first meeting with the new Pott Shrigley (PS) governing board. 
The purpose of the meeting is to plan for the future, not to look back. It is to plan for the future needs of Bollington St John’s: to move forward with improving the needs of the students, their learning and outcomes.

It will be necessary for the respective Chairs of BSJ and PS to work together to ease the transition from one to two school boards.

BSJ is fortunate to have a governing board which is familiar with and skilled in the art of governance.

Individuals introduced themselves. 

	

	1
	APOLOGIES & ADDITIONAL AOB ITEMS

The only apology was extended from Jacky Forster.
It was stated that Charlotte Simpson would arrive later.

	

	2
	DECLARATIONS OF INTEREST

Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting. No conflict of interest was noted for the purpose of this meeting.

Declaration of interest forms had been distributed prior to the meeting. These were completed and retained by the school for publication on their website. 

Action: To add pecuniary interests to the school website

	










MA

	3
	INTRODUCTIONS
All governors had produced a pen portrait, with the exception of Tess Phillips. 

Action: To provide MA with a pen portrait

Action: To update the school website with governor information

	



TP

MA


	4
	CONSTITUTION OF THE GOVERNING BOARD/INSTRUMENT OF GOVERNANCE
A copy of the school’s Instrument of Governance was distributed. 
A correction had been made: removing St John’s Church as the appointing body, as the church has closed. The appointing body is the Diocese. 

It was explained that the Instrument of Governance is set by the Local Authority (LA) but that it can be changed. 

Currently there are six vacancies on the Governing Board:
· 1 Co-opted Governor
· 3 Foundation Governors
· 2 Parent Governors

Currently all governors have been appointed by the LA because it is a new governing board. Various points were made:
· FD is the LA appointed governor. Her position needs to be ratified but this is a formality. Her existing paperwork can be used.
· Q: Is it an issue that all governors have the same start and end date in 4 years’ time?
A: No because current governors may resign and new governors will be appointed.
· Parental elections need to be held as soon as possible. 
· MW has already approached Councillor Ken Edwards to become a Foundation governor. He is a local councillor, was a head teacher and is a member of the church.

Action: To send an electronic copy of the Instrument of Governance to MA

Action: To begin parent governor elections

Action: To ratify FD as Foundation Governor
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	5
	AGREEMENT and ADOPTION OF GOVERNOR CHARTER
A copy of the Governors’ Charter had been circulated in advance of the meeting. Governors kept this copy. A second copy was circulated and signed by all governors in the meeting, to be retained by the school. 

Charlotte Simpson arrived at 5.52pm.

	

	6
	ELECTION OF CHAIR PERSON
No nominations were received from the floor.

Mike Akerman volunteered to the post of Chair. This was accepted by the Governing Board to be reviewed at the Autumn 2018 FGB.

	

	7
	ELECTION OF VICE CHAIR PERSON
No nominations were received from the floor.

Charlotte Simpson volunteered to the post of Vice- Chair. This was accepted by the Governing Board to be reviewed at the Autumn 2018 FGB.

Action: To update the Cheshire East GATs with the new officials

	






Clerk

	8
	ESTABLISHMENT OF COMMITTEES & AGREEMENT ON DELEGATIONS
A copy of the Governing Body Structure 2016-2017 from the Federation of PS and BSJ was circulated in advance of the meeting.
This model has:
· Committee 1: Quality of Teaching, Learning & Assessment -  Curriculum
· Committee 2: Outcomes for Children and Learners’ Achievements and Community 
· Committee 3: Personal Development, Behaviour and Safety - Personnel 
· Committee 4: Effectiveness of Leadership & Management - Finance
It was agreed that the federation model created by MW be maintained, with Committees 1 & 2 meeting together. Each committee meets once per half term. Each committee is linked to an element of teaching need.

There was discussion of who would populate which committee. Various decisions were made. It was agreed that there may need to be a restructure of membership once the parent governor election had been held and a decision had been made regarding Councillor Edwards.

The following Chairs were appointed:
· Committee 1 & 2: Frances Arnott
· Committee 3: Mike Akerman
· Committee 4: Veronica Hydon

There was discussion of who the Link Governors would be. All Link roles were filled but it was agreed that there may need to be a re-arrangement once parent governor elections had been held and a decision made regarding Councillor Edwards.

Q: What does Link Governor mean?
A: A Link Governor meets with the Curriculum Leader (CL) on a half termly basis. The visit may involve a lesson observation; it will involve a discussion of the current curriculum area position. A report is written for school records.

It was discussed that the Sport Link is important now that the impact of sport spending has to be published on the school website.

It was agreed that the federation Terms of Reference (ToR) would be maintained for the committees.

	

	9
	APPOINTMENT OF CLERK TO GOVERNORS
It was agreed that the LA will provide clerking services for the Board. It was requested that Taj Juss stay with BSJ as she understands the de-federation background. This was guaranteed until the end of the 2016-7 academic year.

	

	10
	SKILL SURVEY
Governors had been circulated with a skill self-assessment form to complete in advance of the meeting. This had been correlated into a matrix by CG. The matrix was also distributed in advance of the meeting.

The matrix helps the school to identify particular weaknesses in governance: 
· Financial expertise
· Educational knowledge
· Committee leadership
TP fills the educational knowledge gap and MW has identified individuals to fill the other gaps.

The Training Liaison Governor (FD) can use the matrix to identify the need for specific individual or whole governing board training. It was stated that there is training online, courses with CE and induction training for new governors.

	

	11
	GOVERNORS INDUCTION & TRAINING PLAN
It was stated that all existing governors have completed some training during the current academic year.

Action: To enroll TP on a Governor Induction training course

Action: To inform FD of training undertaken: download or email certificates to her
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	12
	HEAD TEACHER OVERVIEW
MW informed governors that the Federation Development Plan will be adapted into a School Development Plan and will still apply to BSJ. The strategic overview is the same. Targets include:
· Phonics
· Writing
· EYFS (Early Years and Foundation Stage).

There will be no changes to staffing as a result of de-federation.

MW has invited a retiring local head teacher to become the school’s improvement partner (SIP). She believes that this will bring a degree of robustness to proceedings. BSJ will continue to use the SIP from the Diocese as well.

Teaching & Learning is a key focus: this week students will be tracked and their data analysed. Three booster clubs are taking place (2 in KS1) but no student is being taken off timetable to prepare for SATs testing. It is ‘business as usual’. Students are involved in a Youth Speaks competition w/c 13.3.17, which they are looking forward to participating in.

Q: What is local opinion about the school’s priorities going forward?
A: The community is relieved. The process of federation did not work. The process of de-federation has been stressful. Now the whole community is looking forward to the future.

Working with the community is important to keep the school’s momentum going. The community knows the governing board and appreciates the hard work and journey it has been on. Now the single school’s governing board can be more ambitious in its engagement with the community. Parents have been informed at every stage of the process. There is an active PTA (Parent Teachers Association). Parent presence at relevant assemblies shows their engagement to the school. 

The school has retrieved its logo giving it a sense of identity.

Action: To update the school website with the new logo and a new photograph
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	13 
	FINANCIAL POSITION
Mark Bayley informed governors that on 27th February a budget outturn was produced for both schools.
A single document giving headline figures was circulated at the meeting. Discussion revolved around discrepancies in figures and whether or not this was the document sent on 27th February.

Action: To circulate a set of full financial papers to MA and MW within 24 hours

It was discussed that each school would receive its own budget but that there may be issues to manage between and across the two schools in the short term. Moving forward each school will manage its own budget independently. There may need to be some financial maneuvering regarding requisitions. MB informed governors that a central scoping report would be done on all aspects of federation funding: with items looked at individually. The report will be sent to both schools and Chair to Chair discussions will need to finalise the details. MW stated that there needed to be a perception of fairness in these proceedings. (It was stated that issues of an educational nature would be discussed between the two head teachers.)

Q: Do the two head teachers have a working rapport?
A: Yes, they do know one another and have already met, before de-federation.

Q: Does PS have an experienced governing board? (This question was asked out of concern: that many of the experienced governors had moved to BSJ but still have a sense of care for the students and staff at PS)
A: Yes. Some have an educational background. There is a balance of experience and inexperience. The governing board is new and therefore will receive assistance from the LA.
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	14
	DE-AGGREGATION OF FEDERATION RESOURCES
MB asked if there was a resource ledger for both sites. There is an asset register of resources but most of the resources were for joint usage. 
No system has been agreed to disaggregate. It was suggested that this is done Chair to Chair in a rational, common sense way which has a finite time limit.
2 laptops were transferred to BSJ from PS: this was properly minuted.
All the IPads have always remained on individual sites.
The minibus was shared, but has been returned to PS.
[bookmark: _GoBack]The only items which need to be discussed are a camera (only worth £100) and an old projector. The problem may come with the ‘pots and pans’ equipment: literally in the kitchen but also the smaller school items.

Action: All requests for items to be returned to be kept by MW until MA has set up a meeting with the PS Chair

Action: Relevant email addresses to be circulated to the Chairs
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	15
	FUTURE PRIORITIES – SSDP
This item was discussed under agenda item 12: Head Teacher overview.

	

	16
	DATES OF FUTURE MEETINGS
June 14th at 6.30pm – Summer Term FGB – MW/MA to check Taj’s availability.
18th May at 2pm – Committee 3
18th May at 3pm – Committee 4
15th May at 9am – Committee 1 & 2

Action: To update the CE schedule of dates where necessary
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	17
	AOB
· To sign off the Autumn FGB minutes.

Q: Can the BSJ Governing Board do this?
A: Yes, as the Head Teacher, the Chair and many of the previous governors are present. 

The minutes were accepted as a correct record of the meeting, were signed by the Chair and retained in school.

One alteration needs to be made under Declarations of Interest:
add ‘Anne Coomes is on the Bollington PCC’.

· Q: Are the Part 2 minutes made available to the PS Chair?
A: Currently only the PS Head Teacher has access to them in an email file. The LA has discussed confidentiality with PS. It was agreed that no Part 2 minutes are available for public viewing.

· Interviews are being held on 16.3.17 for a new site manager.

	




…………………………………………………………………. Chair

……………………………………………………… Date 
