
MINUTES OF A MEETING OF THE BOARD OF GOVERNORS
   POTT SHRIGLEY AND BOLLINGTON ST JOHN’S FEDERATION   OF PRIMARY   SCHOOLS HELD AT THE SCHOOL ON 8TH JUNE   2016
Governors Present: 
Richard Lofthouse

Chair


Mel Walker


Headteacher


Mike Akerman

Heidi Reid


Faye Daley


Ellen Watson 

Sheila Garton

In attendance for Item 1 to 7

Jude McLellan


Charlotte Simpson

Also in attendance: 
Tajinder Juss


Clerk 

Harry Ziman
Observer from National College for Teaching & Leadership
PART ONE – NON-CONFIDENTIAL BUSINESS

Opening Prayer

	
	
	Actions

	1
	APOLOGIES & ADDITIONAL AOB ITEMS
The Governing Board agreed that the apologies for absence received from      Frances Arnott and Canon Veronica Hydon be accepted. Canon Hydon is currently on sabbatical. 
AOB:

· Governor Photoboard

· SEN

· School Buses


	

	2
	CONFLICT OF INTEREST

Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting.

Harry Ziman, a National Leader of Governance from the National College for Teaching & Leadership is a Director at the Chester Diocesan Academy Trust. Harry is attending the meeting in an advisory capacity to inform, help and advise the governing board and to assist in improving the standard of governance. 
Annual declarations have been completed by the governors present.


	

	3
	MEMBERSHIP

The following changes to the membership of the Governing Board since the last meeting were reported:
Clare Murdoch has resigned as staff governor w/e 18.1.16
Ellen Watson has been elected as staff governor w/e 25.1.16

	

	3
	MEMBERSHIP
Jude McLellan has been appointed as Foundation governor w/e 14.3.16.

Heidi Reid informed the FGB that she will be resigning as governor w/e 31.8.16. The governing board thanked Heidi for her hard work, contribution and commitment to the FGB.

Following these changes the FGB will have 4 Foundation governor vacancies to be filled as follows:

1 by St Oswald’s Parish, PCC

2 by the DBE

1 ex-officio Foundation 

Charlotte will be the SEN Link Governor. 
There are no terms of office that are due to expire before the next meeting. 
The arrangements to apply for the required criminal record check for all governors was agreed as:

All governors to arrange an appointment with the school office staff and take the necessary paperwork to complete the check by the end of the summer term 2016. 
Do we have a plan for filling the foundation governor vacancies?

Of the 4 vacancies the governing board can contribute to the recruitment of 3 foundation governor vacancies. The recruitment should be based on the skills audit and evaluation of the areas of development within the governing board. The appointments are made by the Diocese. 
What are the identified skills required by the governing board?
Finance, educational experience, governance/trustee experience or the contribution/skills of a local employer. 
The FGB agreed a Working Party to address governor recruitment. The Working Party will include Charlotte, HT, Faye and Mike and the remit is as follows:
· To arrange a meeting date for the Working Party.
· To focus governor recruitment based on the skills audit. 

· To inform Su Noakes/Diocese of the process being followed to address the governor vacancies.

· To advertise and publicise the governor vacancies as appropriate. 
· To fill 3 foundation governor vacancies by September 2016. 


	FGB

Recruit. 

Working Party



	4
	PART ONE MINUTES AND MATTERS ARISING
The following part one minutes were confirmed as a correct record, and signed by the Chair. 
Spring Term FGB meeting on 27th January 2016

Extraordinary Spring Term meeting on 11th February 2016

Extraordinary Summer Term meeting on 14th April 2016

There were no matters arising that will not be covered elsewhere in the meeting. 

	

	5
	CHAIR’S ACTION

The Chair reported that no action had been taken on behalf of the governing board since the last full governing board meeting.
	

	6
	PART ONE REPORTS FROM COMMITTEES AND

REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES

The following committee minutes were received:-

Committee 1     

Committee 2     

Committee 3     

Committee 4     

A governor noted their concern that Committee 3 was not quorate for at the last committee meeting. There has also been an issue where agendas for committees have not been set and received in time for the meeting. The FGB agreed the following actions:

· To amend the quorum in the terms of reference to three governors (two governors including the HT) until governor vacancies are filled.
· Committee 1 and 2 are combined and named as Committee 1. 

· Each committee agenda must address and will be based on the remit of the annual plan. 
· Each committee Chair has responsibility to produce an agenda in liaison with the HT and ensure it is circulated to governors 7 days in advance of the meeting. 

· The committee meeting minutes are no longer formatted in a table but written in the same way as the FGB meeting minutes. 
The committee Chairs were clarified as follows:

· Committee 1 – Richard

· Committee 3 – Mike

· Committee 4 - Veronica

The budget for the financial year 2016/17
The HT noted that both Pott Shrigley and Bollington St John’s had received correspondence from Jackie Forster, Director of Children’s Services Deputy Chief Executive, regarding the school deficit budget. The HT has responded referring Jackie Forster to Mike Harris, School Governance and Liaison Manager with whom the Federation are in liaison. 
Are we on track with the financial recovery plan?
Yes, as agreed with Mike Harris. The school have not received the budget figures due to the unavailability of the LA Budget Officer. Ordinarily the LA budget meeting would be held ahead of the FGB meeting and the 3 year budget details received and considered by the FGB. 
The HT noted that she had produced her own financial papers due to the delay in receiving budget information from the LA Budget Officer. The FGB agreed the following actions on issues relating to the school budget due to raise concerns of the service and also the disconnect among CE communication:

· To invite Mike Harris to attend the school budget meeting with the LA Budget Officer on 17th June 2016.
· Should there be an unsatisfactory response the Chair and Vice Chair to write formally on behalf of the FGB to CE. 

· The Chair and Vice Chair will write to CE financial services to communicate their discontent on behalf of the FGB with the inadequate budget service including withdrawal from the ChESS buy back for financial services. 
Harry advised the FGB that the school should produce their monthly financial reports for the FGB to consider at each FGB meeting and for the Finance committee meetings. 
The FGB agreed that they will investigate other financial services provision which could provide an efficient service, the ability to model different scenarios and avoid delays. 
The FGB agreed an extraordinary FGB meeting to be held on 22nd June 2016 at 7.30pm to receive the budget figures. 

There were no other committee reports to receive.
There were no recommendations requiring approval.
· A copy of the annual Unofficial School Fund accounts and the audit certificate - this item was deferred until the summer term 2016 extraordinary FGB meeting.

· The appointment of the auditor of the annual accounts for the current year - the governing board need to appoint an auditor of the annual accounts for the current year. 

There were no reports from Governors with special responsibilities.

· Draft budget for the financial year 2016/17 
There is a budget meeting scheduled with the LA in June 2016. At present the governing board are not in a position to approve a budget for 2016/17. 

	HT
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	7
	ADMISSIONS
This item was discussed under Part 2. 
The meeting moved to the Part 2 Agenda
	

	8
	HEADTEACHER’S REPORT

The Headteacher’s report was received. The School Evaluation Summary is included in the HT’s Report. The FGB thanked the HT for a comprehensive report ad there were no matters arising.
· Effectiveness of Leadership and Management

· Outcomes for Children and Learners 

· Predictions for Year 2 and Year 6 2016 results:

· EYFS Prediction:

· Personal, Development, Behaviour and Welfare

· Quality of Teaching, Learning and Assessment

· Pupil Premium

· Sports Money

· Staff Training 

· Attendance

· Pupil Numbers


	

	9
	SCHOOL IMPROVEMENT PARTNER/EXTERNAL ADVISER
This item was deferred until the autumn term 2016 FGB meeting. 
	Clerk

	10
	TEACHERS STANDARD DOCUMENT
The Teacher Standard Document will be considered by Committee 4. 
	Comm. 4

	11
	GOVERNANCE STATEMENT
The FGB will remove the current Governance Statement posted on the website. Based on the current workload of the FGB this item will be deferred for the next academic year. 

	

	12
	DIRECTOR’S REPORT

The Director’s Report for the Summer Term 2016 contained the following matters:

1.Governance and Liaison update
2. Education White Paper
3. Statutory Guidance about making organisational changes to Local Authority (LA) Maintained Schools
4. New Schools’ Causing Concern Statutory Guidance
5. Reducing Teacher Workload : Published Reports
6. Changing Headteacher/Leadership Pay Ranges and Additional Payements
7. Education Welfare Service and Academy Charges
8. Part-time School Timetable Guidance and Children Missing Education
9. Penalty Notices for Leave of Absence
10. Summary of Audit Findings
11. SEN and Disability
12. Workshop Raising Awareness of PREVENT (WRAP) 

13. Extremism and Radicalisation
14. NEW - Bullying Documentation
15. Skills and Growth Company – an Alternative Service Delivery Vehicle (ASDV) 

16. Virtual School update

	

	13
	GOVERNOR MONITORING, TRAINING AND DEVELOPMENT
Faye Daley is the Training Liaison Governor and will circulate the latest governor development information to the FGB. 

	Faye

	14
	SCHOOL POLICIES

The following polices were approved by the governing board:

· Maths
· English
· EYFS

· E-Safety 

· Anti-Radicalisation
· Collective Worship
The FGB confirmed approval of the Admissions Policy for 2017/18, as approved by the FGB on 22.2.16. 

	

	15
	FINANCIAL MATTERS

Financial Matters were addressed under other agenda items. 
The FGB agreed the appointment of the LA clerking service. 


	

	16
	DFC ALLOCATION
The FGB agreed the DFC allocation for St John’s C of E Primary School.

	

	17
	RE SKILLS AUDIT

Governors were requested to complete the RE Skills Audit forms by the end of this meeting. The school is due a SIAMS Inspection on 9th June 2016. 


	

	18
	NOMINATIONS FOR VICE CHAIR

The following nomination was received for Vice Chair: Mike Akerman. The election will be held at the autumn term 2016 FGB meeting. 

	

	19
	TERM DATES FOR 2016/17

The FGB agreed the school term dates that are published on the school website. 

	

	20
	MEETINGS

The dates and times of the FGB meetings for the academic year 2016/17 will be agreed at the summer term 2016 extraordinary FGB meeting. 
	

	21
	ANY OTHER BUSINESS

Governor Photoboard

Governors were reminded to have their photograph taken to include on the photoboard. 

SEN
Heidi as outgoing governor requested the FGB highlight the issue of children with additional needs who do not have an EHCP. There is little or no funding for these children and as discussed, at a recent committee meeting, it was suggested that the school reach out to the school community to help deliver support on a voluntary basis. Finance for educational needs is a real issue nationally and Heidi requested that in any future potential school developments the Federation considers the high proportion of children with educational needs at the Federation. 
School Bus
The FGB were informed that CE are in the process of reviewing the free school bus service. Three years ago when the service was reviewed the service was in danger of being terminated. The FGB agreed that individual responses are significant and to help promote and support the campaign and will circulate the information on the schools Home Contact system. 


	

	22
	IMPACT STATEMENT

This item was deferred to the next FGB meeting. 


	


The meeting ended at 9.35pm
...................................................Chair

...........................................Dated

1

